
Round 2 - Debrief

Round 1

What tensions or 

frictions can you 

identify

Customer Frictions Team Frictions

Which Decisions 

Led to these 

tensions?

Which decisions did 

you make and 

which decisions 

were imposed

Tension

Thinking

What kind of 

thinking or 

reasoning lead to 

these decisions

What were the 

intended effects of 

these decisions

What effects do you 

think were 

unintended

And what do you see when you look at the board?

Work 

together 

more Share dice 

numbers 

among 

members

Communicate 

often and 

clearly

Share the 

work

Round 1 - Debrief

Round 2

As a team, what did 

you learn

Retrospective

What tensions 

remain? New 

tensions that popped 

up?

Where did they come 

from

How can these 

tensions be 

explored? With what 

purpose?

Prerequisites for Module 2
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Prioritise 

the backlog

Complete

Step B

Step A

Simulation

Causual loops

Complete

Step B

Step A


